




















Office Projects involving direct engagement Aboriginal & Torres Strait Islander 
owned businesses and consultants 
regularly engaged with to assist 
with engagement and learning

International Australia Pavilion Osaka 2025 Barbara Bynder, Karrda

NSW Scarred Tree Canoe Morisset LFR project

South Eveleigh Locomotive Workshop 
Precinct Identification

Matt Fellingham (FCDA)

Birabin Aboriginal Land Council (ALC)

Tessa Boer-Mah (First Nations between design 
team and Awabakal Elders)

Clarence Slockee, Jiwah

QLD Sunshine Plaza ‘The Bunya Nut’ art installation 
and Southern River Walk

Qantas Founders Museum 
Longreach installation work

Mirri Mirri

The Black Card

Gilimbaa

Theresa Bower (Burrundi Design Studio)

VIC Armstrong Creek Town Centre  
Library & Community Hub

Wadawurrung Traditional Owners 
Aboriginal Corporation

WSP Indigenous Services

Rork Projects, John Paul Janke

WA Cockburn Gateway

The Melbourne Hotel

Curtin University of Technology -Aboriginal 
Studies Centre

Aboriginal Health Unit - South West Health 
Campus, Bunbury 

Barbara Bynder, Karrda

Japingka Gallery

Ms Pat Dudgeon, Director of Aboriginal Studies, 
Curtin University



Action Deliverable Timeline Responsibility

1.  Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within  
our local area or sphere of influence.

March 2023, 

Follow up June, September, December 2023
Lead: RAP Champion

Support: Senior management team
Research best practice and principles that support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and organisations.

March 2023, 

Follow up June, September, December 2023

2.  Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. May 2023

Lead: RAP Champion

Support: Senior management team 

RAP Working Group members to participate in an external NRW event 27 May – 3 June 2023

Encourage and support staff and senior leaders to participate in at least one external 
event to recognise and celebrate NRW.

27 May – 3 June 2023

3.  Promote reconciliation 
through our sphere of 
influence.

Communicate our commitment to reconciliation to all staff. March 2023, 

Follow up June, September, December 2023

RAP ChampionIdentify external stakeholders that our organisation can engage with on our 
reconciliation journey and review in quarterly  RWG meetings.

March 2023, 

Follow up June, September, December 2023

Identify RAP and other like-minded organisations that we could approach to 
collaborate with on our reconciliation journey and review in quarterly  RWG meetings. 
Continue engagement with external parties for all staff understanding and recognition. 

March 2023, 

Follow up June, September, December 2023

4.  Promote positive race 
relations through anti-
discrimination strategies.

Research best practice and policies in areas of race relations and anti-discrimination. Follow up September 2023

Head of People and CultureConduct a review of HR policies and procedures to identify existing  
anti-discrimination provisions, and future needs.

March 2023, 

Follow up September 2023



Action Deliverable Timeline Responsibility

5.  Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

Develop a business case for increasing understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights within our 
organisation.

March 2023

Head of People and Culture

Conduct a review of cultural learning needs within our organisation. March 2023

6.  Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples by 
observing cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians of the lands 
and waters within our organisation’s operational area.

March 2023, 

Follow up June, September, December 2023

RAP Champion

Increase staff’s understanding of the purpose and significance behind cultural 
protocols, including Acknowledgement of Country and Welcome to Country 
protocols. 

March 2023, 

Follow up June, September,  
December 2023

Lead: RAP Champion

Support: RWG Lead

7.  Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week. 

Raise awareness and share information amongst our staff about the meaning of 
NAIDOC Week.

July 2023

Lead: RAP Champion, 

Support: Head of People and Culture, and 
Head of Strategy and Marketing

Introduce our staff to NAIDOC Week by promoting external events in our local area. June 2023

All members of the RAP Working Group to participate in an external NAIDOC Week 
event and encourage all staff to do the same.

First week of July 2023



Action Deliverable Timeline Responsibility

8.  Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development.

Develop a business case for Aboriginal and Torres Strait Islander employment within 
our organisation.

March 2023, 

Follow up June, September, December 2023
Lead: RAP Champion, 

Support: Head of People and Culture, and 
Head of Strategy and Marketing

Continue engagement with UQ for provide support for the scholarship & future 
employment opportunities at Buchan.

March 2023, 

Follow up June, September, December 2023

9.  Increase Aboriginal and 
Torres Strait Islander supplier 
diversity to support improved 
economic and social 
outcomes. 

Develop a business case for procurement from Aboriginal and Torres Strait Islander 
owned businesses and ensure implementation of outgoing information to raise 
awareness to stakeholder groups. 

March 2023, 

Follow up September 2023

Lead: RAP Champion, 

Support: Office Coordinators

Investigate Supply Nation membership  May 2023 RAP Champion



Action Deliverable Timeline Responsibility

10.  Establish and maintain an 
effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

Maintain a RWG to govern RAP implementation. March 2023, 

Quarterly follow up meetings June, September, 
December 2023

Lead: RAP Champion

Support: RWG Lead

Draft a Terms of Reference for the RWG. March 2023, 

Follow up September 2023

Lead: RAP Champion

Support: RWG Lead

Establish Aboriginal and Torres Strait Islander representation on the RWG. June 2023 Lead: RAP Champion

Support: Head of People and Culture

11.  Provide appropriate support 
for effective implementation 
of RAP commitments.

Define resource needs for RAP implementation. March 2023, 

Quarterly follow up review June, September, 
December 2023

Lead: RAP Champion

Support: RWG Lead and Regional Operations 
Leaders

Engage senior leaders in the delivery of RAP commitments. March 2023, 

Quarterly follow up review June, September, 
December 2023

RAP Champion

Appoint a senior leader to champion our RAP internally. Review March 2023 Head of Strategy and Marketing & current RAP Champion

Define appropriate systems and capability to track, measure and report on RAP 
commitments.

March 2023, 

Quarterly follow up review June, September, 
December 2023

RAP Champion and RWG Lead



Action Deliverable Timeline Responsibility

12.  Build accountability 
and transparency 
through reporting RAP 
achievements, challenges 
and learnings both internally 
and externally.

Contact Reconciliation Australia to verify that our primary and secondary 
contact details are up to date, to ensure we do not miss out on important RAP 
correspondence.

June 2023

RAP Champion

Complete and submit the annual RAP Impact Measurement  
Questionnaire to  Reconciliation Australia.

30 September 2023

13.  Continue our reconciliation 
journey by developing our 
next RAP. 

Register via Reconciliation Australia’s website to begin developing our next RAP. July 2023 RAP Champion



RAP Champion & Primary Contact
Hayden Djakic
hayden.djakic@buchangroup.com.au

+61 3 9329 1077

Our RAP Working Group
Martine Mellegers
Paul Watson
Myron Monteiro
Rafe Delaney
Harriet O’Reilly

Leanda Chia
Ashley Sheppard
Alessandro Paladin
Laraine Sperling
Greg Bray



Melbourne
Kulin Nation:  
Level 1, 696 Bourke St 
Melbourne, VIC 3000 Australia

Brisbane
Turrbal and Jagera 
Peoples Territory:  
342 Wickham Street  
Fortitude Valley 
QLD 4006 Australia

Sydney
Eora Nation:  
Level 5/15-17 Foster St 
Surry Hills, NSW 2010 Australia
Nominated Architect: 
Anthony Palamara, NSW ARN 7274

Adelaide
Kaurna Peoples Territory: 
Level 2, 144 North Terrace 
Adelaide, SA 5000 Australia

Gold Coast
Yugambeh Territory: 
Level 5, 64 Marine Parade 
Southport, QLD 4215 Australia




